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1. Name
The name of the incorporated association is The Gawler Community Gallery Incorporated (“the association”).
2. Definitions
· Committee – the management committee of the association.
· General Meeting – a meeting of members convened under these rules.
· Member – a person admitted to membership under these rules.
· The Act – Associations Incorporation Act 1985 (SA).
· Special Resolution – as defined in the Act.
· Month – calendar month.
3. Objects of the Association
The objects of the association are:
1. To operate and manage the Gawler Community Gallery.
2. To promote and support visual arts in Gawler and surrounding regions.
3. To encourage and assist artists and supporters of the arts.
4. Powers of the Association
The association has all powers conferred by the Act.
5. Membership
5.1 Eligibility and Application
Membership is open to any person who:
· creates visual art, or
· wishes to support the gallery and the arts community.
Applications may be submitted:
· online through the gallery’s website, or
· in person using the paper membership form available at the gallery.
Membership begins once the membership form is submitted and the applicable fee is paid. Committee approval is not required.
5.2 Membership Classes
Standard Member (paid) Open to any person who wishes to support the gallery or participate in its activities. 

Concession Member (paid) Available to:
· seniors aged 60 years or older,
· students,
· holders of a recognised concession card.
All Members have the same rights.
5.3 Subscriptions
· Annual subscription fees for Standard and Concession Members are set by the committee.
· Fees are invoiced annually and payable within 28 days.
· Members whose fees remain unpaid for more than three months cease to be members unless reinstated by the committee.
5.4 Resignations
Members may resign by written notice to the Secretary. Outstanding fees remain payable.
5.5 Expulsion of Members
The committee may expel a member for misconduct detrimental to the association. Members have the right to appeal to a general meeting.
5.6 Register of Members
The association must maintain a register recording:
· name and contact details
· date of admission
· date and reason for termination (if applicable)
6. The Committee
The Committee consists of:
· President
· Secretary
· Treasurer
· Up to five general committee members
Committee members serve from one AGM to the next and may nominate for re‑election. Nominations for committee positions may be made at the Annual General Meeting. Casual vacancies may be filled until the next AGM.
6.1 Powers and Duties
The Committee manages the affairs, funds, and property of the association. It is responsible for the governance, compliance, and strategic direction of the association.


Public Officer The Committee shall appoint a Public Officer in accordance with the Associations Incorporation Act 1985 (SA). 
The Public Officer must be a resident of South Australia. The Public Officer holds office until they resign or are removed by the Committee, and the Committee must fill any vacancy within one month. 
The appointment of the Public Officer must be confirmed at each Annual General Meeting.

6.2 Duties of Committee Members
Committee Members must:
1. act with due care, diligence, and good faith in the best interests of the association;
2. prepare for and attend meetings, participate in discussion, and make informed decisions;
3. contribute actively to the governance and operations of the association, including undertaking reasonable tasks between meetings;
4. support implementation of Committee decisions;
5. maintain confidentiality regarding Committee discussions and association information;
6. disclose any actual or potential conflicts of interest;
7. avoid improper use of their position or information;
8. ensure compliance with legal, financial, and reporting obligations.
6.3 Expectations of Contribution
Committee Members are expected to:
· take responsibility for tasks or portfolios as allocated;
· contribute skills, time, and effort to support the association’s activities;
· respond to communications in a timely manner;
· participate in planning, events, and operational support where appropriate;
· uphold the values and objectives of the association.
Attendance alone does not constitute adequate participation.
6.4 Committee Meetings
· Committee meets monthly.
· Decisions are made by majority vote; the President has a casting vote.
· Quorum is half the committee.
6.5 Disqualification of Committee Members 
A committee member’s position becomes vacant if they:
· are disqualified under the Act;
· are expelled as a member;
· are permanently incapacitated;
· fail to attend more than three consecutive committee meetings, whether or not an apology is provided, unless the committee resolves to waive this requirement due to exceptional circumstances;
· fail to attend more than four meetings in a financial year without reasonable cause;
· repeatedly fail to undertake agreed responsibilities or contribute adequately to committee work.
6.6 Removal or Suspension
The Committee may suspend or remove a Committee Member who acts contrary to their duties or the interests of the association. The Committee must provide written notice of concerns and allow the member an opportunity to respond before a final decision.


7. Execution of Documents 
The association may execute documents by having them signed by any two of the following office bearers:
· President
· Secretary
· Treasurer
A common seal is not required.
8. General Meetings
8.1 Annual General Meeting 
The Annual General Meeting must be held once each calendar year, at a time determined by the committee, and no later than five months after the end of the financial year.
8.2 Special General Meetings
Members may requisition a special general meeting under the Act.
8.3 Notice of General Meetings (Updated)
· Notice must be given at least 14 days before a general meeting, or 21 days for a special resolution.
· All notices are issued by email.
· Postal notice provisions are removed.
8.4 Proceedings
Quorum is 10% of members present.
8.5 Voting
One vote per member; decisions by simple majority unless a special resolution is required.
Proxies 16A member may appoint another member as their proxy to vote on their behalf at a general meeting. The appointment must be in writing, signed by the member, and lodged with the Secretary before the commencement of the meeting. A proxy has the same voting rights as the appointing member.
8.6 Polls 
a. A poll is a formal vote in which each member’s vote is counted individually. b. A poll may be demanded by at least five members. c. The presiding person determines the method of the poll. d. Polls for election of the presiding person or adjournment must be taken immediately; other polls may be conducted before the close of the meeting.


8.7 Resolutions
Special and ordinary resolutions are defined as per the Act.
9. Minutes
Minutes must be recorded within one month and confirmed at the next meeting.
10. Dispute Resolution
Members must meet to resolve disputes within 14 days. If unresolved, parties may agree to an independent mediator.
11. Financial Reporting
11.1 Financial Year
1 July – 30 June.
11.2 Accounts
The association must keep proper accounting records.
11.3 Reports
Financial statements and reports must be presented at the AGM.
11.4 Auditor
An auditor may be appointed if required by the Act or by members.
12. Prohibition Against Securing Profits for Members
No income or assets may be distributed to members except for bona fide reimbursement or remuneration.
13. Winding Up
The association may be wound up as provided in the Act.
14. Application of Surplus Assets
Surplus assets must be transferred to a similar organisation with non‑distribution rules.
15. Alteration of Rules
Rules may be altered by special resolution and must be lodged with CBS.
16. Digital Communication Clause
All official notices, AGM papers, and communications will be issued electronically unless a member requests an alternative method for accessibility reasons.


17. Privacy Clause
The association will comply with Australian privacy principles in handling member information.
18. Volunteer Conduct Clause
Members and volunteers must behave respectfully and in alignment with gallery values.
19. Conflict of Interest Clause 
Committee members must declare conflicts and abstain from related decisions.
20. Emergency Decision Clause
The President, Secretary, and Treasurer may make urgent decisions between meetings, to be ratified at the next committee meeting.


2

